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PART - A (2 x 10 = 20 Marks)
Q.1. Answer ALL questions co# BL'Z\?Z;S
a. List out various responsibilities of project manager. cor Kl
b. Write a short note on compliance project. cor Kl
c. Discuss about project profitability. Coz K2
d. Write a short note on profit margin. coz Kl
e. Discuss the term responsibility in contracting. cos K2
f. Discuss the term reimbursement in contracting. co3 K2
g. State the importance of stakeholders in project implementation. co4 Kl
h. Discuss project monitoring tools. co4 K2
i. State different types of review meetings. Co5 Kl
j.  Outline the benefits of project evaluation. Cos Kl
PART -B (8 x 5 =40 Marks)

Answer ALL the questions

2. 4.

Describe the various roles of a project manager with suitable example.
(OR)

Explain project life cycle of management with example.

Briefly explain the motive of technical analysis.
(OR)

How to measure the profitability of a project in detail?

Briefly discuss various types of contracts.
(OR)

Discuss about developing a project team in detail with suitable example.

Describe project control system and elaborate benefits of project controls.

(OR)
Explain the project monitoring and its steps.
Explain the steps required for closing a project.
(OR)
Describe the steps required for evaluating a project.

--- End of Paper ---

Page 1of 1

Marks

CO#

Co1

Co1

COo2

CO2

CO3

Co3

CO4

CO4

COo5

CO5

Blooms
Level

K2

K2

K2

K2

K2

K2

K2

K2

K2

K2



