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Answer ALL Questions
All questions carry equal marks
l.a. Explain the 14 principles of management proposed by Henri Faloy

(OR)

o

What is planning? Explain its importance.
2.a. “Management is a science as well as art” Explain
(OR)
b. What is scientific management? Explain.
3.a. Explain the nature and scope of planning in an organization
(OR)
b. Explain the steps of a planning process.
4.a. What is organizing? Explain its nature and importance
(OR)
b. What is departmentalization? What are its types? explain
5.a. Explain the advantages and disadvantages of departmentalization
(OR)

b. What is span of control? What are its types? Explain.
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