[image: C:\Documents and Settings\Administrator\Desktop\scan0001.jpg]

[image: C:\Documents and Settings\Administrator\Desktop\scan0002.jpg]
[image: C:\Documents and Settings\Administrator\Desktop\scan0001.jpg]
image1.jpeg
Registration No. :

Total number of printed pages —3 : B. Tech

PCIT 4402

Seventh Semester Examination — 2012

SOFTWARE PROJECT MANAGEMENT

Full Marks -70

Time : 3Hours

Answer Question No. 1 which is compulsory and any five from the rest.

The figures in the right-hand margin indicate marks.

1. Answer the following questions : 2x10

(a)

What are the approaches to identify the activities or task that make up a

project20 ?

What is RAG report ?

Differentiate between PERT and CPM.

What is contract management ?

What is Taylorist model ?

Explain extreme programming.

What is the position power of a leadership ?

What are the different levels of testing ?

What are the advantages of COCOMO Il over COCOMO model ?
Explain the different steps for planning for risk.
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(@)

(b)

(b)

How managers estimate the progress of project ? Explain project progress

of Slip-chart. 5

What do you mean by earned value analysis of a project and what are the

different technique are available to measure earmned value ? 5

Suppose a projectis to be completed in one year at the cost of Rs 100, 00.
After three months you realize that the projectis 30% complete atacost of

Rs 40, 000. Asses the Performance of the project. <L)

What do you mean by critical path in project progress ? What are the

different ways to shorten the critical path ? 5

What do you understand by software ‘configuration ? What is meant
by software configuration Management 2 How can you manage software

configuration only name the principal activities ? 5

What are the different type of contract and explain the advantage and

disadvantage of fixed Price contracts ? : =5

What are the different processes to evaluation of proposals ? Explain it

briefly. ; 5
What are the processes to selecting the right person fortherightjob? 5

Explain the Oldham-Hackman job characteristics model for motivation in

work. 5

Explain briefly 1ISO 9126 and its major external software quality. 5

The three time estimates are indicated along the activity arrows for the project

shown in figure below calculate :
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(i) theexpectedorthe avg. time
(i) the earliest expected time and

(iii) the latest allowable occurrence time for each event. Show the critical path.
10

8. Answer any two of the following : ' 5x2
(a) CMMI
(b) Monte-carlo simulation
(c) BSENISO9001:2000

(d) Costmonitoring of project.
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