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PRINCIPLES OF MANAGEMENT
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Answer Question No. 1 which is compulsory and any five from the rest.

The figures in the right-hand margin indicate marks.

1. Explain the following briefly: 2x10
(a) Outline the qualities of a good manager.
(b) Why planning is necessary in management ?
(c) Outline the factors of marketing mix.
(d) Whatare the constituents of produ_ct mix ?
(e) Who are the channel members in the distribution system ?
(f)  What are the types of decisions taken in financial management ?
(g) What do you mean by ‘working capital management’ ?
(h) Establish the relationship between HRM and HRD.
(i) Whatis meant by job specification ?
() Differentiate recruitment from selection.
2. Some people say ‘managers are born, not made’. Comment. 10
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Define ‘marketing’ and discuss the functional classifications of marketing with

examples. 10

What are the tools of advertising ? Discuss the role of advertising in developing

marketing strategy. 10
Discuss the tools of financial decision-making. 10
Outline the steps followed in project appraisal with examples. 10

What are the differences between training and development ? Discuss the methods

of identification of training needs in an organization. 10

Define ‘wage’, ‘salary’, ‘pay’ and ‘CTC’. Discuss the methods of wage

determination in India. 10
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