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Fifth Semester Examination — 2011
PRINCIPLES OF MANAGEMENT

Full Marks —70

Time : 3-Hours

Answer Question No. 1 which is compulsory and any five from the rest.
The figures in the right-hand margin indicate marks.

1. Explain the following briefly : 2x10
(a) Human skill of a manager
(b) Labour Turnover
(c) Job enrichment
(d) Induction training
(e) Gross working capital
(fy  Wholesaler
(g) Environmentalism
(h) Project feasibility
(i)  Consumerism
()  Man Power Planning

2. “Management is what management does.” Explain the statement in the context

of the process of management. 10
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~aoement is both a science as well as an art.” Discuss the statement and
explain various types of managerial skills. 10

‘Modern marketing is consumer oriented rather than product eriented.” Do
you agree ? Justify your view and draw out a functional classification of

iarkeling. 10
Explain marketing mix. Discuss the factors that influence the marketing mix
decision of a firm. 10

¢ short notes on : : 5x2

(a) Methods of performance appraisal
‘v Grievance handling process

Lefine working capital. Discuss the importance of working capital to a firm

and as a finance manager which factors will you take into consideration while

determining the working capital requirement of a firm. 10
Dictinouish between recruitment and selection. Discuss various steps involved
‘clection process of personnel for an organisation. 10




