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PRINCIPLES OF MANAGEMENT
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Answer Question No. 1 which is compulsory and any five from the rest.
The figures in the right-hand margin indicate marks.

1. Explain the following briefly : 2x10
a) Job specification
) Capital budgeting
c) Projectappraisal
)
)

Wage
e) Laborturnover
f)  Retailer
g) Staffing

h) Performance Appraisal

i)  Consumerism

i)  Onthejob training

2. ‘Management is concerned with Ideas, Things and People. ’ Discuss the
statement. 10

3. What do you mean by Financial Management ? Describe the finance function of
acompany in Indian Context. 10

4. What do you mean by channels of distribution? Discuss the role of distribution
channels in marketing of a product. 10
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5. What do you mean by Marketing Mix ? Explain the factors affecting the marketing
mix of a firm in the current economic scenario. 10

6. Whatis the major object of HRD ? Discuss the important motivational aspects of

HRD. 10
7. What do you mean by Working Capital ? Describe the major factors affecting
Working Capital Requirement of a firm. 10

8.  Define Training. What are the different methods of ‘Off the job Training’? 10
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