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PRINCIPLES OF MANAGEMENT
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Answer Question No. 1 which is compulsory and any five from the rest.
The figures in the right-hand margin indicate marks.
1. Answer the following questions : 2x10
a) Whatare the different types of management 7.
b) Whatdo you mean by mean staffing ?
c
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(e) Whatis Working Capital ?
(

(

(
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Describe Marketing Mix.

What is Consumerism ?

f)  Whatis Man Power Planning ?

g) Whatare the limitations of financial management ?
h) Whatis Labour Turnover ?

i)  Whatis 360 degree appraisal method ?
() Whatis Advertisiing ?

2. Various functions of management ray be separated for theoritical purposes. But
they are highly inseparable. Explain the statement and explain various important
functions of management. 10
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3. Define Marketing. What do you mean by distribution channels ? What are the
functions of distributing channels ? 10

4.  Whatis Performance Appraisal ? Describe the traditional as well as the modern
methods of Performance Appraisal. 10

5. Working Capital requires funds. What are the different sources of funding
working capital ? How excess and inadequate working capital affects the
organisation ? _ 10

6. Human Resource Management's functions include Planning, Recruitment,
Selection and Induction. Describe each function in detail. 10

7. What is Financial Management ? What are the objectives and functions of
financial management ? : 10
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