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Answer Question No. 1 which is compulsory and any five from the rest.

The figures in the right-hand margin indicate marks.

1. Answer the following questions : 2x10

(a)
(b)
(c)

(d)

(e)

(f)

(h)
(i)
1)

Name the Phases of Project Life-Cycle.
What are the differences between a Project and a Functional Organization?

Name one project in the Power Sector and another mega project in the
Petrochemical sector under implementation in Odisha.

What is a “Milestone” in Project managemen: .Lgminohgy ? Give an
ZRATRAL 7N

example. e . NS

Why is the Delhi Metro Rail Project one pfthe most distinguished projects of

)
£ g

2 | i
the country * t\h /,-
What is a dummy activity ? N Py .

What s the difference between PERT and CPM ?
What is a turn-key project ?
Define Normal time and Crash time of an activity.

What is the most important feasibility consideration for funding of a project
by a Financial Institution ? Why ?
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(@)

(b)

What qualities and skills, a Project Manager should possess for effective
handling of project management tasks ? 5

What common mistakes Project managers commit resulting in time and cost
overrun of projects ? 5

What is a Project Mana c@aﬁrmaﬂm System (PMIS) ? Explain its

functionality and uimty'{_r, X 5

Name two Ccmputm{lg d PMIS mo mridely used in Project Management.
What important cons c;. tions shpuid gointo the procurement decision of

.r"

a Computerized PMIS 2.°¢ LT G/ 5

\'“-L.'_'

A project consists of following 12 activities. The Activity time estimates are
tabulated below :

Time in Weeks
Activity TO: Optimistic | Tm: Mostlikely | Tp: Pessimistic
Time Time Time
(1-2) 4 6 10
(1-3) 3 T 12
(1-4) 5 6 9
(1-7) 2 4 6
(2-4) 6 10 20
(2-6) 3 4 7
(2-7) 5 9 15
(3-4) 3 ¥ 12
(4-5) 2 4 5
(5-8) 1 3 6
(3-7) 2 5 8
(6-7) 1 2 6
(a) Draw the Network Diagram. 3
(b) Determine the Critical Path. 3
(c) Calculate event slacks and activity floats. 4
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How is the Work Breakdown Structure constructed ? What is its implication

5. (a)

in Project execution ? 5
(b) Whatis a “Project Procedures Manual” ? At what stage of the project is this
document is prepared and why ? 5
6. (a) Howis Technical Feasibility of a Project ascertained ? 5
(b) How is Financial feasibility different from Economic feasibility ? 5
7. (a) Whatis the significance of Project audlt ; Bfr;teﬂye)&)laln the Project Audit
Life-Cycle. ,f’ 7 5

‘?_, \
(b) What are the reSpOﬂSIbIII'[IeS of the E;i/a ator / Audit rm projectaudit? 5

i N |
8. Write short notes on any two : }‘\«\% 5’; - Bx2

(a)
(b)
(c)
(d)

Needs identification
Crashing of time and resource sharing
Environmental Impact Assessment

Coordination Meetings.
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