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MBA 406 C
Fourth Semester Examination — 2012

CROSS-CULTURAL AND GLOBAL HRM
Full Marks —70

Time : 3 Hours

Answer Question No. 1 which is compulsory and any five from the rest.

The figures in the right-hand margin indicate marks.

1. Answer the following questions : 2x10

(@)

(b)
(c)
(d)

(f
(9)

Discuss the characteristics of multinational and transnational
corporations.

What are polycentric and ethnocentric approaches to globalization ?

What is ‘uncertainty avoidance’ according to Hofstede ?

‘What is sub-culture shock ?

Outline the challenges before expatriate managers.
Explain the characteristics of reverse cultural shock.
What s ‘balance sheet approach’ in international compensation ?

What criteria are to be considered while recruiting people for expatriate
assignment ?

Outline the steps to be taken in negotiating in cross-cultural situation.

What is paralanguage ?

2. CASE STUDY : Bert Jackson had been hired by the company to fulfill a very
specific service/task : accomplishing the creation of a cross functional team in

the Luzern office. He had extremely good and valuable credentials and he was
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well known to have on the spot experience. In his new company he struggled
to get to know and manage his workforce, developing a mutually conflicting
relationship which caused distress for both parties. All the employees extremely
unsatisfied with management style and the results achieved in the first year of
-actual employment were very poor compared to the expectations. It seems clear
that the guy’s capabilities did not fitin the Swiss environment. | suggest that he
should be relocated to a new and different task-job.

(a) What should organizations do decrease the cross cultural barriers before
sending expatriates ? 5

(b) What are some of the most essential factors to be considered by an execu-
tive who works in a cross cultural environment ? 5

3. Outline the stages of globalization and its impact on Indian organizations. 10

4. Discuss the four dimensions of culture proposed by Hofstede. What are the
managerial implications of these dimensions ? 10

5. Discuss the advantages of staffing key positions in the host country with a host
country national(HCN), as opposed to parent country national(PCN). 10

6. How are the methods of imparting training different for a parent country
national(PCN), host country national(HCN) and third country national(TCN) ? 10

7. What are the differences between domestic HRM and international HRM ?
Outline the challenges before the international manager. 10

8. Write noteson: 5x2
(a) Monochronic and polychronic time systems

(b) Cultural sensitivity.
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