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Answer Question No. 1 which is compulsory and any five from the rest.

The figures in the right-hand margin indicate marks.

1.  Answer the following questions : 2x10

(a)

What do you mean by Organisational change 7

What do you mean by Organisational development ?
What do you mean by Quality of Work life ?

What are the major objectives of OD ?

What is work force diversity ?

What is an interyention ?

Who is a change agent?
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2. Why is organizational change often resisted by individuals and groups within the
organization ? How can such resistance be prevented and overcome ? 10

3. What are the steps involved in the change process ? Discuss. 10

4. Discuss the major OD interventions. In your opinion, which OD intervention is
most effective and why ? 10

5. How do you evaluate OD effectiveness ? Discuss. 10

6. Identify the major external and internal forces for change in organizations.
Describe how dlfferent.types of change v 10

who are affected by organizational poligig
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8. Explain the Weisbord's (Six Box) model for ational diagnosis. 10

7. “Surveyfeedback canbea problema(j(@ P techni

10
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