[image: C:\Documents and Settings\Administrator\Desktop\scan0001.jpg]
[image: C:\Documents and Settings\Administrator\Desktop\scan0002.jpg]

[image: C:\Documents and Settings\Administrator\Desktop\scan0003.jpg]
image1.jpeg
RegistrationNo.:‘ ‘ l ‘ l |T l | ]

Total number of printed pages —3 MBA
MBA 305C

Third Semester Examination — 2012-13
HUMAN RESOURCE PLANNING

Fuil Marks —70
Time : 3 Hours

Answer Question No. 1 & 2 are compulsory and any four from the rest.

The figures in the right-hand margin indicate marks.

1. Answer the following questions : 2x10
(a) Why Delphitechnique is used ?
(b) Whatis ‘population de jure’ and ‘population de facto’ ?
(c) Whatare structured and unstructured labour markets ?
(d) What do you mean by HR value accounting ?
(e) Why Markov chain method is used ?
(f)  Whatis ‘Realistic Job Previews’ ?
(g) Differentiate career planning and career development.
(h) What are Specific and Comprehensive HR audits ?
(i) How would you measure ‘stability rate’ in an organization ?

() Outline the sources which maintain data on manpower at macro level.
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2. Readthe case carefully and answer the questions: 10

Sam has been an employee at Consumer Electronics (CE) for three years. He
has worked in the warehouse since his first day with CE and has seen most of his
coworkers get promoted to sales and beyond. CE has a promotion form within
policy. All of the current sales staff started working in the warehouse. Before they
moved into sales, though, most of them took courses at a local community college
in sales and marketing, and some even took courses in electronics repair and
maintenance. The company does not formally require such courses of its sales
people and does not reimburse them for their tuition costs.

Sam does not think he needs these courses. He has tinkered with electronic
devices since he was in grade school, so he is sure the electronics courses
would be a waste of time. Furthermore, he worked in sales at a furniture retailer
for a year and a half before he got this job and was the top seller during his last
quarter there. He feels he is qualified for a sales job right now.

When he was given the opportunity to work on the loading dock, Sam turned it
down because it was still a warehouse job. He also applied for higher level jobs in
the company but never got them. He had hoped to be a sales manager by now,
but here he is, still in the warehouse. Now he finds it hard to care much about his
job or the organization, and he keeps wondering if he will be fired.

Questions :
(a) Whatdo you think CE should do about Sam’s career aspirations ?

(b) If you were Sam’s supervisor, what would you say to him and what would
you do ?

(c) If youwere a consultant to CE, what advice would you give top management
about the company’s lack of a formal development program for employees ?

3. Discuss the different approaches to HR planning. 10

4. What are the different types of information required to develop a Human
Resource Information System (HRIS) in an organization. Mention the specific
data needed. 10
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5. Distinguish forecast from projection. Discuss the methods of HR Demand
Forecasting followed at micro level. 10

6. What are the patterns of HR wastages? Discuss the methods of measuring
wastages in organizations. 10

7. Discuss the different stages of career with its characteristics. Discuss the ‘early
career’ and ‘mid-career’ crises with the action plans to manage it. 10

8. What are the objectives of HR Audit ? Discuss the procedures involved in
conducting HR audits in organization. 10
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