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ENTREPRENEURSHIP AND MANAGEMENT OF SMALL AND
MEDIUM ENTERPRISE

Full Marks -70
Time : 3 Hours

Answer Question No. 1 and 2 are compulsory and any four from the rest.

The figures in the right-hand margin indicate marks.
1. Answer the following questions : 2x10
(a) Write the qualities of a successful entrepreneur.
(b) Differentiate between entrepreneurship and intrapreneurship.
(c) Explain the main functions performed by an entrepreneur
(d) Explain the prime objectives of EDP.
(e) What are the causes of sickness in small business enterprises ?
(f)  Cite one example of each from entrepreneurial success and failure.
(g) Whatis entrepreneurial competence ?
(h) What do you understand by feasibility study of a project ?
(i) Whatis entrepreneurial motivation ?

(j)  Highlight the elements of a business plan.
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2. CaseStudy:

Jindal Strips is a company belonging to O.P. Jindal Group. The other groUp
company, Jindal Iron and Steel Co. (JISCo) is marketing hot-rolled and Cold
rolled coils. Jindal Vijayanagar Steel Ltd, is the integrated steel plant. JVSL was
conceived as a backward integration for JISCo — its entire production of hot
rolled coils would be sold to JISCo. The 50% cost overrun, dumping and the glut
in hot-rolled coils made the financial position for JISCo and JVSL very difficult.
In the case of Jindal strips too, the situation in 1995 was precarious. Ratan
Jindal, who was looking after Jindal strips, got hold of Arvind Parakh who was
running Indo Rana PTT in Indonesia for more than 10 years successfully. With
his help, Ratan began to clean the financial mess in his own company.The joint
venture for stainless steel with Eugene of France and the refinery were scrapped.
They replaced the high cost debt with low cost debt. Atlast, they could show the
balance sheet for raising money. Also Jindal Strips decided to concentrate only
on stainless steel. The cold-rolled coils business has been sold to JISCo . The
sponge iron division with a power plant has been made into a separate company,
Jindal Steel and Power. Atthe moment sponge iron industry and cold-rolled coils
industry are suffering from glut. In stainless steel, Jindal Strips is the lowest cost
producer. Becéuse of this advantage, its prices are lower than that of the
imported stainless steel. After running Jindal Strips profitably, Ratan Jindal is
poised to become the group Chairman. He has to solve the problems in the
sponge iron and hot-rolled tools industry. Why cannot he reduce costs as he did
in stainless steel and make them profitable? After solving one problem, he should
not rest on his laurels. He should go round the world to get the experts in sponge
iron and hot-rolled coils. Sometimes solutions will come only when you are
determined. Ratan has leadership abilities. He should contact Nucor, a US low
cost steel producer. There must be others too in the world. You can succeed
easily but to sustain, itis very difficult. That requires vision, ideas, administrative
‘capacity and above all a spirit of adventure. It is time for Ratan Jindal to take
some bold steps that will put his company on the world steel map.

(a) What are the key issues in the case ? 5
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(b) What are the steps re>quired on the part of Mr. Ratan Jindal to sustain the
spirit ? 5

3. How aviable business opportunity can be identified ? Explain the formalities for
setting up of a small business enterprise. 10

4. Discuss the remedial measures and Govt. policies on revival of sickness of small
business enterprises. 10

5. “The success of any business lies in its business plan”. Elucidate the steps to
develop a good business plan. 10

6.  Write short noteson : 5x2
(a) Women Entrepreneur
(b) Role of SIDBIin growth of SME’s.

7. Discuss the Financial Institutions established to provide finance to the
entrepreneurs at state level. 10

8. “Entrepreneurship is the key driver of economic growth. However,
entrepreneurial attributes are under threat in the wake of international
competition. These threats provide immense opportunities for innovation, which
holds the key to the country’s ability to participate and reap the benefits of
globalization.” Comment. 10
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