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MBA 102
First Semester Examination — 2012-13

ORGANISATIONAL BEHAVIOUR
Full Marks —70

Time : 3 Hours

Answer Question No. 1 & 2 are compulsory and any four from the rest.

The figures in the right-hand margin indicate marks.

1. Answer the following questions : 2x10

(i)

(ii)
i)
(iv)

(vi)

(vii)

Are satisfied workers of productive workers ? Explain

Compare and contrast between collegial model and custodial model.

Do values differ across generations ? How so ?

‘Family is the building block of personality’.

(a) Build an argument to support this statement.”

(b) Build an argument against this statement.

Differentiate between felt emotion and displayed emotion.

Differentiate between continuous reinforcement and intermittent reinforcement.
Substantiate with an example of each.

Differentiate between the objective of reward, punishment and negative
reinforcement.

(viii) Give one example of cognitive dissonance theory.

(ix)

Precisely explain one similarity and one difference between Maslow’s need
hierarchy theory, Alderfer's ERG model and Herzberg’s hygiene motivation
theory.

“Humans see what they want to see.” Justify the statement with an example
in context to perception.

P.T.O.
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2. CASE ANALYSIS : i
In alarge publishing company in New Delhi, a young woman, Laura, was hired
as a copy editor for one of the many journals produced by the company. Laura
was a highly talented employee. Seven other employees worked on this team
editing this Journal, including a senior editor named Tom. Tom was jealous of
Laura’s popularity within this short span. Laura had worked there for about a
month when she and her fellow co-workers went for happy-hour after work at a
restaurant. Everybody had a great time. When everybody was leaving to head
home, Tom, under the spell of alcohol verbally abused Laura and vent out his
grievances against her. Others were dismayed at such unexpected behaviour of
Tom. Laura felt extremely humiliated.

The next day, Laura came to work with some apprehension. How would she deal
with Tom ? Would the previous day’s incident affect her job ? Although Tom did
not supervise her, would he try to get her fired ? Tom immediately went to her
office and apologized for his extremely inappropriate behavior on the previous
night. Relieved at his apology, Laura decided not to pursue the matter through
any formal channels in the office. She figured that since Tom apologized, there
was no need to dwell on the incident. After all, Laura was a new employee, still in
the process of learning the office politics and proving herself as being a
competent editor. She did not want to rock the boat or bring negative attention to
herself.

Everything would have been okay if Tom had stopped at just one sincerely
expressed apology. However, whenever he found himself alone with Laura, Tom
apologized again and again. At the same time, Tom spoke against Laura to other
fellow coworkers at her back. This constant apology and back biting was
awkward and annoying to Laura. Frustrated, she confided in a few co-workers
about her unusual dilemma. Consequently, these co-workers lost respect for Tom.
Although the restaurant incident was not common knowledge in the office, Tom v
sensed that others knew about it by the way they interacted with him. The
incident became the office “elephant” that the employees “in the know” saw, but
didn’t explicitly acknowledge. Meanwhile, Laura was tired of hearing Tom
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apologize and her feelings of discomfort increased. So when another editor
position opened up in another journal division of the company, she applied for the
job and was transferred to the other journal. In her new position, she didn’t have
Tom bothering her anymore. But she was unhappy with her new job. The journal
material was very boring. She didn’t work as well with her co-workers as she did
in the previous journal (excepting Tom). She realized that she really enjoyed her
old job. She began to regret her decision to avoid the conflict with Tom by moving
to the new job.

(a) Explain how Laura would have handled the conflict better ?

(b)  What are the learning points for both Tom and Laura ?

What do you think is more likely to lead to success on a job: a good ability-job fit
or a personality-organization fit ? Explain. 10
Values and attitudes are the foundation for individual differences and help in
understanding differences in perception and behaviour of people. Do you agree
or disagree with this. Discuss and give your reasons. 10
Among the three theories of learning, namely classical conditioning, operant
conditioning and social learning theories, which one do you think is most
appropriate for organizational use ? 10
There is a general complaint about low motivation of nurses in ordinary hospitals
contrasted with high motivation of nurses in well-known hospitals. Analyze the
dynamics of the motivation of nurses, applying the expectancy theory of motivation.

10
An employee does an unsatisfactory job on an assigned project. How will this
person’s manager form judgements about this employee’s performance ? 10

Whatis burnout and how can we prevent burnout ? 10
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