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(GIET UNIVERSITY) 

                              B. B. A (Fifth Semester Regular) Examinations, November, 2025  

23BBAPC35006- Talent Management  

Time: 3 hrs                                                                                                                          Maximum: 60 Marks 

 (The figures in the right hand margin indicate marks.) 

PART – A                                                                                                                       (2 x 10 = 20 Marks) 
 

Q.1. Answer ALL questions                                                                                             CO # Blooms 

Level 

a. Explain the concept of Sustainable Competitive Advantage. CO1 K2 

b. Analyse the difference between Job Description and Job Specification with examples CO2 K3 

c. Identify two current strategic trends in modern talent recruitment. CO2 K2 

d. Define Knowledge Management. CO3 K2 

e. Examine the importance of developing leadership potential. CO3 K3 

f. Define and explain the term Strategic Pay Plan. CO4 K2 

g. Define the concept of Succession Planning. CO4 K2 

h. Evaluate how Artificial Intelligence is transforming Talent Management. CO5 K3 

i. Mention two benefits of implementing a Human Resource Information System 

(HRIS). 

CO5 K2 

j. Explain the objective of Business Process Reengineering in Human Resources. CO6 K3 
 

PART – B                                                                                                                         (8 x 5 = 40 Marks) 
 

Answer all the questions Marks CO # Blooms 

Level 

2. a. Explain the concept and process of Human Resource Audit. 8 CO5 K2 

(OR)    

b. Discuss the impact of the gig workforce and remote employment on HR 

policies. 
8 CO6 K3 

3.a. Describe the stages and significance of career planning and succession 

management. 

8 CO4 K2 

(OR)    

b. Examine the causes and strategies to reduce employee turnover. 8 CO4 K3 

4.a. Discuss the methods used to nurture leadership skills within an 

organization. 
8 CO3 K3 

(OR)    

b. Explain the features and components of an Integrated Reward Framework. 8 CO4 K2 

5.a. Discuss the various ways to enhance Employee Engagement. 8 CO3 K3 

(OR)    

b. Write a short note on: Total Reward 4 CO4 K2 

c. Explain the concept of the 3Cs model in Employee Engagement. 4 CO3 K2 

6.a. Evaluate new and emerging strategic patterns in Talent Acquisition. 8 CO2 K3 

(OR)    

b. Illustrate how Talent Management contributes to achieving sustainable 

competitive strength. 

8 CO1 K3 
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