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GANDHI INSTITUTE OF ENGINEERING AND TECHNOLOGY UNIVERSITY, ODISHA, 

GUNUPUR 

(GIET UNIVERSITY) 

                              B. B. A (Fifth Semester Regular) Examinations, November, 2025  

23BBAPC35005 – Compensation Management 

 

Time: 3 hrs                                                                                                                          Maximum: 60 Marks 

 (The figures in the right hand margin indicate marks.) 

PART – A                                                                                                                       (2 x 10 = 20 Marks) 
 

Q.1. Answer ALL questions                                                                                             CO # Blooms 

Level 

a. Explain the concept of take-home salary. CO1 K2 

b. State two parameters used for deciding managerial pay. CO3 K2 

c. Define the term wage line or pay curve. CO3 K2 

d. Identify two key challenges in managing compensation in multinational corporations 

(MNCs). 

CO6 k2 

e. Define the term pay grades. CO3 K2 

f. Write the concept of Dearness Allowance (DA) CO4 K2 

g. Discuss the importance of cultural influences in international compensation systems. CO6 k3 

h. Examine the basis on which Variable Dearness Allowance (VDA) is determined. CO4 K3 

i. Define the term minimum wage. CO2 k1 

j. Explain the concept of broad banding. CO3 K2 
 

PART – B                                                                                                                         (8 x 5 = 40 Marks) 
 

Answer all the questions Marks CO # Blooms 

Level 

2. a. Describe the key recommendations given by the Second National 

Commission on Labour. 
8 CO6 K2 

(OR)    

b. Evaluate the internal and external elements that influence the process of 

wage determination. 
8 CO2 K3 

3.a. Compare the executive pay systems practiced in Indian companies and 

global organizations. 

8 CO6 K4 

(OR)    

b. Explain in detail the main elements of a wage structure. 8 CO2 K2 

4.a. Define and explain the different categories of wages – minimum, fair, 

living, nominal, and real – with relevant examples. 
8 CO1 K3 

(OR)    

b. Analyse how an effective compensation plan can enhance employee 

retention and performance. 
8 CO2 K3 

5.a. Describe the unique features of Executive compensation systems. 8 CO3 K2 

(OR)    

b. Write a short note on: Fringe Benefits 4 CO2 K2 

c. Write a short note on: Wage Curve 4 CO3 K2 

6.a. Explain how job evaluation and market surveys assist in the process of 

wage fixation. 
8 CO3 K3 

(OR)    

b. Assess how globalization has impacted compensation policies in Indian 

enterprises. 

8 CO6 K3 

--- End of Paper --- 


