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 (The figures in the right hand margin indicate marks.) 

PART – A                                                                                                                       (2 x 10 = 20 Marks) 
 

Q.1. Answer ALL questions                                                                                             CO # Blooms 

Level 

a. Identify two techniques used for forecasting human resources, along with suitable 

examples. 

CO1 K2 

b. Analyse the difference between inductions vs. orientation. CO3 K3 

c. State different types of Promotion with suitable illustrations. CO3 K3 

d. Distinguish between a bonus and an incentive, citing examples. CO4 K3 

e. Examine the reasons why employees choose to become members of trade unions. CO6 K3 

f. Compare recruitment and selection, providing appropriate examples. CO2 K3 

g. Describe the functions performed by trade unions within an organization. CO5 K2 

h. Differentiate between individual bargaining and collective bargaining, using relevant 

examples. 

CO5 K3 

i. Mention two limitations of off-the-job training methods. CO2 K2 

j. Define the term retrenchment and explain its meaning. CO3 K2 
 

PART – B                                                                                                                         (8 x 5 = 40 Marks) 
 

Answer all the questions Marks CO # Blooms 

Level 

2. a. Examine the importance and role of trade unions in today’s business 

organizations. 

8 CO5 K3 

(OR)    

b. Explain comprehensively the steps involved in the employee selection process. 8 CO2 K3 

3.a. Examine the issues and prospects faced by Human Resource Management in the 

era of globalization. 

8 CO1 K3 

(OR)    

b. Describe the qualitative and quantitative techniques used in forecasting human 

resource needs. 

8 CO2 K2 

4.a. Discuss the essential conditions required for an efficient incentive plan. 8 CO6 K3 

(OR)    

b. Identify and explain the key competencies necessary for successful HR 

professionals. 
8 CO1 K3 

5.a. Assess how a well-structured compensation system contributes to motivating 

and retaining employees. 
8 CO4 K3 

(OR)    

b. Explain the steps or process followed in promoting employees. 4 CO3 K2 

c. Describe in detail the procedure involved in conducting job analysis. 4 CO2 K2 

6.a. Discuss the different incentive plans commonly applied in organizations. 8 CO4 K2 

  (OR)    

b. Assess how sound labour relations help in ensuring harmony and peace within 

industry. 
8 CO5 K3 

--- End of Paper --- 


