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PART - A (2 x 5=10 Marks)
Q.1. Answer ALL questions co# Bi"‘mis
cve
a. Write the abbreviations for the following terms: CO1 K1
1) PERT (2) CPM (3) TQM (4) MBO
b. Illustrate the concept of Gang Plank in an organisation with a suitable example. CO2 K3

Difference between Feed forward controlling and Feed back controlling with  COS5 K4
corporate Example.

d. Difference between Problem and Opportunity Decision Making . COl1 K4
Define Scalar Chain. CO3 Kl
PART -B (10 x 5 = 50 Marks)
Answer ALL the questions Marks co# Bﬁ‘;zferis
2.a. Evaluate the role of managers at different levels of management in an 10 co1 K5
organization. Support your answer with suitable examples.
(OR)
b. Analyze the principles of management given by Henry Fayol and 10 co1 K4
explain their relevance in modern organizations.
3.a. Analyze the different types of planning in management and explain 10 co2 K4
how each type is applied in an organizational context.
(OR)
b. Explain how MBO helps improve employee performance. Give a 10 Cc02 K3
practical example from a business organization.
4.a. Evaluate any four types of organizational structures and illustrate each 10 co3 K5

with a suitable diagram. Discuss their advantages and disadvantages in
practical use.
(OR)
b. Explain the concept of span of control in management. Discuss its 10 co3 K4
types and the factors affecting it with suitable examples.
5.a. Evaluate the different leadership styles used in organizations. Discuss 10 Co4 K5
their advantages and disadvantages with suitable examples.
(OR)
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Tata Motors launched the Tata Nano in 2008 as the world’s cheapest
car, targeting the middle-class population in India. Despite its low pri
ce, innovative design, and fuel efficiency, the car faced challenges su
ch as poor brand perception, safety concerns, and low customer accep
tance.
Tasks:
1. Analyze the planning and organizing strategies adopted by Tat
a Motors for the Nano project.
2. Evaluate the leadership and controlling aspects that could hav
e impacted the success of Tata Nano.

Define controlling in management. Explain different strategies for
making controlling effective in an organization.
(OR)
Explain the different techniques of controlling used by managers in an
organization. Illustrate with suitable examples.
--- End of Paper ---
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