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1. What is Human Resource Management? 

2. Define HRM and explain its scope. 

3. What are the objectives of Human Resource Management? 

4. Explain the importance of HRM in modern organizations. 

5. What are the key features of HRM? 

6. How has HRM evolved over time? 

7. Differentiate between HRM and Personnel Management. 

8. What is the role of an HR manager in an organization? 

9. Explain the concept of human resources as an asset. 

10. How does HRM contribute to organizational effectiveness? 

11. What is Human Resource Planning? 

12. Explain the need for HR planning. 

13. What are the steps involved in HR planning? 

14. What is job analysis? 

15. Differentiate between job description and job specification. 

16. What is recruitment? 

17. Explain internal and external sources of recruitment. 

18. What is selection? 

19. Differentiate between recruitment and selection. 

20. What are the steps involved in the selection process? 

21. What is placement and induction? 

22. Why is induction important for new employees? 

23. What is training? 

24. Explain the objectives of training. 

25. Differentiate between training and development. 

26. What are the methods of training? 

27. What is management development? 

28. What is performance appraisal? 

29. Explain the objectives of performance appraisal. 

30. What are traditional methods of performance appraisal? 

31. What are modern methods of performance appraisal? 



32. What is 360-degree appraisal? 

33. What are the limitations of performance appraisal? 

34. How does performance appraisal help employees and organizations? 

35. What is compensation management? 

36. What are the components of compensation? 

37. Differentiate between wage and salary. 

38. What are financial incentives? 

39. What are non-financial incentives? 

40. What is employee motivation? 

41. Why is motivation important in HRM? 

42. Explain Maslow’s hierarchy of needs in relation to HRM. 

43. What is employee welfare? 

44. What are statutory and non-statutory welfare measures? 

45. How does compensation affect employee performance? 

46. What is job satisfaction? 

47. What is employee relations? 

48. What is industrial relations? 

49. Explain the importance of industrial relations. 

50. Who are the parties involved in industrial relations? 

51. What is a trade union? 

52. What are the functions of trade unions? 

53. What is collective bargaining? 

54. What are industrial disputes? 

55. What are the causes of industrial disputes? 

56. What methods are used to resolve industrial disputes? 

57. What is grievance handling? 

58. Explain the role of HR in maintaining industrial harmony. 


