QP Code: RM23MBAO039 Reg. AY -24
No

GANDHI INSTITUTE OF ENGINEERING AND TECHNOLOGY UNIVERSITY, ODISHA, GUNUPUR
(GIET UNIVERSITY)
M.B.A. (Fourth Semester) Regular Examinations, May - 2025
23MBAFM24021 - Project Finance
(MBA)

Time: 3 hrs Maximum: 60 Marks

(The figures in the right hand margin indicate marks.)

PART - A (2 x 5 = 10 Marks)
Q.1. Answer ALL questions CO#  Blooms
Level
a. Define project financing. Cco1 K1
b. Name any two Primary Responsibilities of a Project Manager. CO2 K2
c. Define a contract in project management. COo3 K1
d. Why is contract selection important in project execution? COo3 K2
e. Give one example of a team-building activity. CO4 K1
PART -B (10 x 5 =50 Marks)
Answer all the questions Marks ~ CO#  Blooms
Level
2.a. Explain the Tools and Techniques of Project Management? 10 CO3 K2
OR
b. Discuss the steps in Finalizing the Project Implementation Schedule. 10 CO2 K2
3.a. Describe the contents and structure of a Project Procedure Manual? 5 Co4 K2

Discuss the interrelationship between scheduling, monitoring, and controlling 5 Co4 K3
in project management.?
OR
c. Analyse the role and responsibilities of a Project Management Professional in 10  CO4 K5
the final stages of a project?
4.a. [llustrate the phases of a project life cycle and explain the activities involved 10 CO1 K3
in each phase.

OR

b. Describe different types of project reports and their importance in project 10 CO5 K3

tracking.

5.a. Discuss how project evaluation helps in improving future project performance 10 CO6 K5
OR

b. Discuss how a Project Control System helps in achieving project objectives. 10 CO5 K4

6.a. Describe how risk is managed throughout the project life cycle. 10 CO1 K2
OR

b. Discuss in detail the financial aspects involved in project preparation. 10 CO2 K3
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